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1.    
Our policy aims 

North Berwick Rowing Club provides a valuable opportunity for children and young people to learn to row, develop their skills and to take part in competition and active leisure. It also provides an opportunity for children and young people to build and maintain coastal rowing boats. We recognise our moral and legal obligations to protect children and will ensure that our coaches and coaching assistants and members of our building and maintenance teams take all reasonable steps to promote safe practice and to protect children and young people from harm, abuse and exploitation. 

The Club’s activities take place in facilities which are open to the public and the implications are considered in this policy, associated procedures and advice to members and parents.

This policy and associated procedures aim to ensure that:-

1. We create a safe environment for children and young people and the adults who work/volunteer with them.

2. Our committee members, coaches, coxes, volunteers and members are equipped with the information, knowledge, support and guidance to keep children and young people safe and protected.

3. Our policies and procedures will take account of East Lothian Council’s Inter-agency Child Protection Guidelines and current legisltation. 1

Child abuse can happen to children and young people from any background.

For the purposes of this document and procedures, a child or young person is defined as a person under 18 years of age.

East Lothian Council holds the legal duty to protect children and young people.

Child protection is the responsibility of every adult who comes into contact with children.  

(It’s everyone’s job to make sure I’m alright, 2002)

Children and young people have the right to be protected from harm.

(The Children’s Charter, 2004)

1 Edinburgh and the Lothians Child Protection Committee Inter-agency Child Protection Guidelines 

http://www.eastlothian.gov.uk/documents/contentmanage/InteAgencyGuidelines-2593.PDF
2. 
Our child protection principles

· The welfare of children and young people is always the primary concern.

· All children and young people have the right to be protected from abuse.

· Protecting children and young people is everybody’s responsibility.

· All children have the right to express their views on matters affecting them.

To promote these principles we will:

· Treat everyone with respect and encourage children and young people to respect others and their property.

· Respect and promote the rights, wishes and feelings of children and young people.

· Keep a register of every child participant, brief outline of medical needs and emergency contact number.

· Respect confidentiality and only share information and concerns about adults, children and young people with those who need to know in order to protect children.

· Recruit, train and supervise those who work with children and young people on behalf of the club whether paid or unpaid in line with the Club’s Procedure for Safe Recruitment.

· Take action to stop any inappropriate verbal or physical behaviour including bullying.

· Take all concerns and allegations seriously and respond appropriately in line with these and East Lothian Council’s Child Protection Procedures and current legislation. 

· We will refer not investigate.

· Encourage parents to become involved in the club and to retain responsibility for the supervision of their children when using the facilities outside coaching times.

3.
Review

These policies and procedures will be regularly monitored and reviewed:

· When there is a change in legislation, national or local guidance on the protection of children.

· Following any issues or concerns raised about the protection of children and young people in the Club.

· At least annually at the appointment of the Club’s Management Committee after the Annual General Meeting.

4.
Background and key messages

Why is child protection important?

Most children in Scotland participate safely in thousands of community activities throughout Scotland every day. It is a fact, however, that a small minority of adults seek access to children through organised activities to harm them.  

Child protection is not just about protecting children from adults. A trusted coach/helper may be a person a child chooses to tell about abuse happening in their life outside the club. 

Whenever there are concerns, whether it is about the behaviour of adults towards children or what we know about the children themselves, all adults should know what action to take and how to share information with those whose job it is to protect children and young people.

What does the law say?

· United Nations Convention on the Rights of the Child (1989)

“All children have the right to be protected from all forms of abuse at all times”.

Children have a right to express their views on matters which affect them.

· Children (Scotland) Act 1995

Anyone aged 16 or over, who has the care and control of a child, has a duty to do all that is reasonable in the circumstances to safeguard a child’s health, development and welfare.

This means all adults.

· Protecting Children – A shared Responsibility, Guidance on Inter-agency Cooperation, Scottish Office, 1998

Describes the roles and responsibilities of the various professional agencies involved in child protection i.e. police, social work, education, health, Children’s Reporter. The key message is that everyone (including professionals and volunteers) must work together and share information to protect children.

· It’s everyone’s job to make sure I’m alright”, Audit and Review, Scottish Executive, 2002

This report stressed that members of the public and children themselves need to know who to contact if they are worried about a child or need help.

· Protecting Children and Young People: Framework for Standards, Scottish Executive 2004

Sets out what each child in Scotland can expect from professionals and agencies to ensure that they are adequately protected and their needs met. It also sets out what parents or other adults who may report abuse and neglect can expect.

· Children’s Charter, Scottish Executive, 2004

Developed in consultation with children and young people the charter sets out what they need and expect to help protect them when they are in danger of being, or already have been, harmed by another person.

         The Protecting Vulnerable Groups Scheme (PVG Scheme) 2010

This new Scottish Government Scheme introduced a new membership scheme efferctive from February 2011 that replaces and improves upon the previous disclosure arrangements (POCSA) for people working with vulnerable groups. The definition of a child is now anyone under 18 years of age. This scheme helps to ensure that those who have regular contacts with children and protected adults through paid and unpaid work do not have a known history of harmful behaviour.

Everyone has a responsibility to protect children and young people.

Every child has, at all times, a right to feel safe and protected from any situation or practice which may result in physical or emotional harm.

Above all, the welfare of the child is the paramount consideration and we must all work together to ensure children and young people are protected.

5.
What is child abuse?

The formal definition of abuse is:

“Children may be in need of protection where their basic needs are not being met, in a manner appropriate to their age and stage of development, and they will be at risk through avoidable acts of commission or omission on the part of their parent(s), sibling(s), or other relative(s), or a carer (i.e. the person while not a parent who has actual custody of the child).”

This is a broad definition which includes placing children at risk through something a person has done to them or something a person is failing to do for them.  It encourages us to be open minded and think about a wide range of behaviours and actions which may be harmful to children.  East Lothian Inter-agency Child Protection Guidelines further defines categories of abuse as:

· Physical abuse (hitting, kicking, punching, belting, slapping)

· Physical neglect (not properly fed or clothed, home alone for long periods)

· Sexual abuse (inappropriate sexual behaviour, language, indecent assault, sexual intercourse)

· Emotional abuse (constantly criticised, ignored, humiliated, exposed to family violence)

Children and young people rarely tell if they are being abused, however, there may be signs which make you concerned which may be an indication that a child being abused or neglected. If you notice any of these signs and/or are worried, you need to take action to protect a child.

The child or young person may:

· have unexplained bruising, or bruising on an unusual place

· appear afraid, quiet or withdrawn

· appear afraid to go home

· be left unattended or unsupervised

· have too much responsibility for their age

· be acting out in a sexually inappropriate way

· be misusing drugs or alcohol

The adult may be:

· acting in a violent manner towards a child

· misusing drink or drugs whilst caring for a child

· verbally abusive towards a child

6.
What to do if you have concerns that a child or young person may be being abused

There may be signs which you have seen which make you concerned and may indicate that a child or young person is being abused or neglected.  You should not ignore your concerns and should take action.  

1. Attend to the child’s immediate health needs.

2. Inform the Club Child Protection Officer without delay.

ALWAYS pass on your concerns. If the Club Child Protection Officer is unavailable you must contact East Lothian Children’s Services or Lothian and Borers Police. Information should only be shared with those who need to know in order to protect the child.

3. The Club Child Protection Officer will contact and pass on all of the available information to East Lothian Council Children’s Services or Lothian and Borders Police.

4. You must NEVER interview or investigate – this is the job of trained professionals.

5. You may feel you ought to inform parents but you or the Child Protection Officer should ALWAYS seek advice from children’s services or the police before talking to parents. This is because telling them may compromise a child protection investigation. 

6. Record in writing.  As soon as is practical write everything you have seen down in your own words using the form NBTC CP1. You may need to draw a diagram. But don’t delay passing the information on for this. 

When recording what a child has told you, you must record by hand in writing the exact words they used. It should be written down at the time or as soon as is practical afterwards. It should be a verbatim account. You should sign and date the original which should be kept in a safe place by the Child Protection Officer. Electronic copies should not be made. This is because it could be used as primary evidence in any ensuing court case.

7.
What to do if a child or young person tells you they are being abused

Children and young people rarely tell others that they are being abused. However, if a child or young person discloses i.e. gives you information that might suggest he/she is being abused or makes you worried you should:

1. Remain calm.  

No matter how difficult it is to listen to the child – think of how hard it must be for them to say it. You have been chosen because the child feels they can talk to you. If you show anger, disgust, disbelief, then they may stop talking for fear of upsetting you or may think that your negative feelings are about them. Think about what your face and body and words are telling them.

2. Listen and take what is being said seriously. Reassure him/her that they have done the right thing by telling you.

3. Allow the child time to speak. Never interrupt or make suggestions. Avoid asking questions other than to clarify your understanding. No matter how well you know the child spare them having to repeat themselves over and over, they may think you don’t believe them.

4. You must NEVER interview or investigate – this is the job of trained professionals.

5. Be honest, tell the child you can’t keep a secret and that you will have to talk to someone who can help

6. Follow steps 1 to 6 above. 

8.
What to do if you are concerned about the behaviour of an adult

Concerns about the behaviour of a member, coach, volunteer, other adult in the club, member of the public using the facilities, or member of the public in and around the facilities must be reported to the Club’s Child Protection Officer without delay.  ALWAYS pass on your concerns.

If necessary, the Club’s Child Protection Officer will seek advice and guidance from East Lothian Council Children’s Services or Lothian and Borders Police and take appropriate immediate action to protect children. 

If your concern is about the Club’s Child Protection Officer, the matter should be reported to another member of the committee.

Listen to the child

Take all concerns seriously and act promptly

Refer DON’T investigate

Record information in writing as soon as possible

ALWAYS SEEK ADVICE IF YOU ARE UNSURE

It’s not our job to decide if a child has been abused but

it is our responsibility to report our concerns

9.
What will happen next?

All information received by social workers and the police is treated seriously and will be acted upon.  They term this information a “referral”. All referrals will be considered in line with East Lothian Council’s Inter-Agency Child Protection Guidelines. If a child protection investigation is carried out this might include:

· Checking a range of records and gathering information

· Speaking to the child and family and assessing the situation

· Making sure the child is safe

If professionals think the child or young person is in imminent danger, they will take protective action straight away.  What they do will depend on what sort of risk of harm the child or young person faces whether they are in imminent danger.   Once enquiries have been completed the following might happen:

· No further action

· Support and advice offered to the family

· Referral to another agency for a service

· Referral to the appropriate legal system

Where child protection concerns are identified an inter-agency meeting (called a child protection case conference) will be held to decide the best way to protect the child, this will include people who have a knowledge of the family e.g. health visitor, police, teacher, social worker, parents/carers, paediatrician, G.P.  

It is likely that any professional who is investigating your concerns which are passed on to them by the Club’s Child Protection Officer will want to speak to you directly. You should cooperate fully and refer to the written record you have made. 

Reporting child protection concerns is difficult and you should seek support from the child protection officer if you start to worry if you have done the right thing or if you are concerned about repercussions with the family or other parents. You must always remember that the child always comes first.  Children who do not receive help when they need it pay a big price. You have a big part to play in ensuring that children who do need help get it when they need it.

10.
Who does what?

► Member/coach/cox/volunteer


► Child Protection Officer

	Child protection concern▼

	1.  Listen & respond

▼
	· Acknowledge information and take it seriously 

· Ensure child’s immediate safety

	2. Report

►


	Pass information to Child Protection Officer 

(or in some cases a member of the committee) ►

OR

If unavailable refer directly to police or social work►


	3. Refer

CPO/committee refers to Social Services or Police

▼

	6. Record

Make a full record of what you have seen and/or what has been said in the child’s own words. Sign and date the report. Pass to Child Protection Officer or to Social Work or Police.

DO NOT keep electronic copies. 


	4. & 5.

Seek advice 

regarding any further action NBTC should take from  Social Services or Police.

	►East Lothian inter-agency child protection procedures


11. Essential Contacts

Club Child Protection Officer 


Committee member 

Isabel Anderson

12A Dirleton Avenue

North Berwick

01620 894186 and 07587170529

East Lothian Council Children’s Services 

9am-5pm weekdays duty social worker: 
           01875 824090

all other times emergency social work service: 
0800 731 6969 

Lothian and Borders Police 

Haddington 
01620 824101 

Musselburgh 
0131 665 9696 

North Berwick
01620 893585  

Prestonpans 
01875 810250

Tranent 
01875 610333  

Dunbar 
01368 862718
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Child Protection Record NBTC CP1

This form should be completed in line with the Club’s Child Protection Procedures and should be completed as soon as possible after a child protection concern/incident has been reported to the Club’s Child Protection Officer and/or East Lothian Council’s Children’s Services or the Police. Hard copies or electronic copies of this document should NOT be kept by anyone other than the Club’s Child Protection Officer. Use extra sheets of paper if you need to. The questions are there to prompt you.

	Name of child /young person
	Date of birth
	Date of concern/incident

	
	
	

	Address
	Any other siblings

	
	

	Name and position of person completing this form
	

	1. Cause for concern. What created your concern? Physical or behavioural observation? Verbal Disclosure? Give dates and times and names of any other persons present.



	2. Indirect information.  Information from other sources? Who, what and when?



	3. Signs of abuse.  Describe in detail what you saw. Draw an illustration if you need to.



	4. Disclosure.  What did the child say? – record in their own words. 



	5. Your response to the child.  What did you say to the child?



	6. If known state what you know about how the parents have reacted?



	7. Action agreed

What action was taken and who will do this?



	Signature
	

	Date
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